- Approved Foielease 2005/06/06 : CIA-RDP78BO47‘002500060003-7

MIMORANDUM FOR: Chief, Technicel Plans and Development Staff

SURJECT: TP&:DS Leborstories

L. Puersuvent to your instructicn, I prepared ond submitted fo[::::::]
AT on 9 June, a detailled break out of space and environmental re-
QUITSERTE for our proposed laboratory area A sammle
extraction from this bresk out would read:

"Densitometer - Sensitometer Room

12 x 16 feet minipmm

110 volts, AC, 80 cycle. 15 watt {Rheosztet)

safe lishts

adjacent to wet lab with pass througL

. temperature and pumldlty control 70 F. 50° humidity with

20 F and 5% humidity.'

o0 U

AT 2. was to visit [ |during the week of 12 - 17 June to
meet with the A&E veople to clarify any points that remsined uncertain os
regards the develoPmental laboratory. Throush a conflict of visits and a
misunderstanding of tasks between |as/WPIC and| |
it now appears that the developmental lso was not discussed by anyone Mey
I, therefore, suggest one of two alternatives:

a. That I plan a one or two day visit with[::::]about 9 June
to assure ourselves adequate uvnderstanding of lab re-
quirements snd also make a check of| [progress
at the same time, or

b. You plan to cover both of these items during your proposed
mid-July West Coast visit.

3. Please advise.

NPIC/TPDS

Declass Review by NGA.
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FOREWARD

When appropriate and at your convenience, the opportunity to present
examples and programs for seriously needed advanced planning sub-

Jects of this office to you and members of your staff will be appreciated.

Piesentation material is now ready and full consideration has been given
to means by which the Advanced Planning needs can easily be demon-
strated and validated for your complete appreciation thereof. This ma-
terial includes the thoughts of scientists and engineers currently avail-
able and working in industrial groups outside of the Government, as well

as the full contribution and reviews of our in-house staff.

Thé brief, but comprehensive, presentation includes a suggested list of
tasks for immediate consideration for both short and long range Advanced
Planning needs of this office. The means and personnel requirements to
accomplish the detailed tasks are known and available through technical
specialists,already screened by this office, who will specifically supple-

ment and augment our efforts for the Advanced Planning needs outlined.
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SECTION 1

SUMMARY

The current awareness of adequate viong and short raﬁge Advance Plan-
ning neéd within alertlplanning groups, major technical organizations,

in both government and industry, has changed from so called "advanced
marketeering planning'' alone, to the more sophisticated task of antici-
pating and pre-planning scientific needs and programs of the next one to
three decades. The unchallengable need for such planning in our opera-
tions seems obvious. Major technological advances, opportunities, and
unique engiheering,problems currently dictate that the most highly
talented and experienced individuals should be utilized and devoted to
this tyée of assignment frorh any and all available sources. Our advanced
i:la.nning requires farsightedness and a high degree of accuracy to anti-
cipaté the requirements to totélly new programs and concepts, as well
as the currently operating programs from which they will develop. This
review outlines methods for broé,denizig the scope of our advanced plan-
ning activities and specifies a number of technical tasks considered
essential for immediate study and accomplishment to insure the success

of our present and future mission/assignments.

- 3 -
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SECTION II

INTRODUCTION

In researching typical "advanced planning' efforts, we have determined
that the number of individuals assigned to such planning generally is de-
pendent upon: (1) the overall program scope; (2) the number of tasks or
particular programs occurring during a specific time period; and (3) the
"rate of change in the state of the art". The minimum number must be

commensurate with the operational mission and functions of the organization.

Typical of advanced planning, the needs of this office must provide for the
often conflicting requirements of several assignments and/or missions.
Foremost for our needs, appears to be the requirement for accurate and
adequate planning for a number of somewhat diverse technical programs,
This requirement must be accomplished with a minimum of advanced plan-
ning staff manpower - while prime assignments and missions are being
carried out. Such staff requirements, depending upon the program and

under planning study, vary in both types of personnel.

Such needs may be accomplished in one of three ways: (1) planning func -
tions may be curtailed so that the Same number of diverse problems are
investigated in less depth; (2) planning manpower (staff) may be augmented
internally; or (3) , our advanced planning may be supported by outside

assistance.

- 4 -
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Omitting or reducing the scope of advance planning in this office could
ultimately cause us to be unaBle to fulfill mission requhemeixts. Such
inadééuacy r:;ight be offset at a later date, ‘but only by dangerous after-
the-fact action. The more serious consequences are the detrimental
effects of unforeseeable and unanticipated inadequacies of this office as

they affect the success of national security.

It, therefore, appears advisable that the planning capabilities of this
office be developed, equipped and maintained at levels consistent with
anticipated opportunities and developments attendant to our mission. A
plan for technical support for our Advanced Plannihg follows below,
which we consider capable of maintaining the staff capability needed
regardless of periodic variations in manpower requirements, technical
changes and/or other required modifications. The individual skils men-
tioned herein, to be available on an ''on-call" basis, provides us with
responsible planning personnel, possessing selected skills, drawn from
the widest possible range of activities and specialities and the access

to all new privéte (industry-wide) R & D concepts, ideas and potentially
useful means for accomplishing our mission without compromising re-
quired operating techniques of this office. The merits of the plan are
presented, covering the needs of our Advanced Plannng and for the con-~

sideration of your Authority.

- 5 -
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FOREWARL

When appropriate and at your convenience, the dpportunity to sresent
examples and programs for seriously ne=ded advanced planning sub-

Jects of this office to you and members of your staff will be appreciated.

Presentation material is now ready and full consideration hae been givan
to means by which the Advancad Planning needsa ¢can casily he demon-
strated and validated for your complets annraciation thereof. This ma-
terial .includes the thoughts of scientists and engineers currently avail-
able and working in industrial groupe sutside »f the Goverrment., as w=all

as the full contribution and reviewa of our in-hsise staff,

The brief, bui comprehensive. presentation includes = suggested list of
tasks for immediate consideration for both short and sy range Advanced
Planning needs of this officea. The means and personne! requirements to
accomplish the detsiled tasks are known and svaflable through technical

. specialists,alrezdy ecreened by this officz. who will scecifically sunziz-

ment and augrment cur effarts ior the Advanced Blannine nsads gutlined,
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SECTION 1

SUMMARY

The current awareness of adequate long and short range Advance Fian-
ning need within alert planning groups, major technical organizations,
in both government and industry, has changed from so called "'advanced
marketeering planning' alone, to the more sophisticated task of antici-
pating and pre-planning scientific needs and programs of the next one to
three decades. The unchallengable need for such planning in our opera-
tions seems obvious., Major technologiczl advanées, opportunities, and
unique engineering problems currently dictate that the most highly
talented and axperienced irdividuals ghcuid be utilized and devoted to
this type of assignment fr-m any and all available scurcaes. Our advanced
planning reguires farsightcdness and a high degree of accuracy to anii-
cipate the r=cuirsments ¢ totally new programs and concepts, as well
as the currerntly operating srograms frzm which the; wiil develop. This
review outiines methods for broadening the scope of sur advanced plan-
ning activitias and specifics a number of technical tz=ks considered
essential for immediate s2:dy and aceomplishment ¢5 ingure the succ<as

of our pressat and futurs =isaion/assignments, -
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SECTION It

INTRODUCT 0

In researching typical "advanced planning'' efforts, we have determined
that the number of individuals assigned to such vlanning generally iz de-
pendent upon: {1) the overall program scope; (2) the number of tasks or
particular programs occurring during a specific time period; and (3) the
"rate of change in the state of the art", The minfmum number rrust ka

commensurate with the ocparational mie=isn and funciions of the arganization.

Typical of advanced planning, the needs of this office must provide for the
often conflicting requiramante of geveral assignments and/or missions.
Foremost for our needs, appears to be the requirement for accurate and
adequate planning for a number of somewhat diverse technical nrograms,
This requirement must be accomplished with & rairimum of advanced plan-
ning staff mansower - while nrime assignments snd reigsions ara being
carried cut. Such staff requiremaents, depeanding upor the program and

under planring study, vary in betk types of persoanel.

Such needs rmay be acconplished im one of three ways: {1} placping fine.

H B
tions may be curiziied £o that the san- cumbey of div-rzs probicTs ara
lnvestigated ia less depin; {2} planning manpower {staffj may be augriented

internally; or {3}, our advaaced plamning may be #upporied by ~uteide

assistance.
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Omitting or reducing the scope of advance planwing in this office could
ultimately cause us to be unable tn fulfi)! miseicn requiremente, Surk
inadequacy might be offset at a later date, hut shly by dangercus afte»-
the-fact action. The more serirus consaquencss are the Aetrimental

effects of unforeseeable and unanticipated inadequacies of thie ~ffics a8

they affect the success of national security.

It, therefore, appears advisable that the planning capabilities of thie
office be developed, equipped and maintained at levels consistent with
anticipated opportunities and developments atteadant to our mission, A
plan for technical support for our Advanced Planning follows below,
which we consider capable of maintaining the staff capability needed
regardless of periodic variations in manvower requirements, technical
changes and/or other required modifications. The individual skils men-
tioned herein, to be available on an "‘on-call' basis, provides us with
responsible planning personnel, possessing selacted skills, drawn from
the widest possible range of activities and specislities and the access
to all new private (industry-wide) R & D concepts, ideas and potentially
useful means for accomplishing our mission without compromising re-
quired operating techniques of this office. The mherits of the plan are

presented, covering the meede of our Advanced Planrhg and for the con-

sideration of your Authority,




